
 

 

   

 

 

 

 

 
 
 
 
 
 

     Friday, 19 June 2020 
 
Matt Neligan 
Director of Primary Care and System Transformation 

NHS England 
Via email 
 
Dear Matt, 

 

Outstanding contractual issues 

 

I feel the need to write to you formally to express my considerable concern and disappointment at 

the ongoing delays in addressing a number of key NHS contractual issues relating to the 

pandemic period.  

 

I appreciate entirely that we are in uncharted waters in adapting the contractual framework and 

recognise the constructive approach adopted in seeking to address a range of difficult issues. 

However, I need to reflect the frustration, mounting anger and, frankly, disbelief of practice 

owners and associates that we are still awaiting resolution on important issues. In particular: 

 

• It is now more than 12 weeks since the letter of preparedness dated 25th March indicated 
that a reduction for variable costs associated with service delivery would be applied to 
contract values. We have of course had numerous discussions about the level of that 
abatement, but it really is simply unacceptable that three months down the line, contract 
holders still do not know what it will be. We need the matter to be resolved now and given 
the time taken, we also need an appropriately phased approach adopted as to how and 
when any deduction is reclaimed. As you know, we are also particularly concerned about 
the approach to be adopted to abatement for urgent care centres, with practice owners 
devoting considerable additional time and resources into providing care for urgent 
treatment. That needs to be reflected.  
 

• The letter of preparedness in March also confirmed that practice owners were required to 
ensure that all staff including associates, non-clinical and others continue to be paid at 
previous levels. We know that the vast majority of contract holders have done the right 
thing and continued to make payments to associates and other staff. But as discussed, we 
have encountered examples where this has not happened, and we have proposed a 
temporary legislative solution to ensure that appropriate payments are made. We have 
been supporting associates in seeking to resolve disputes. Some have been resolved fairly 
but many of those are now stuck awaiting a framework to enforce action. We know that 
discussions have been taking place with the Department of Health and Social Care, but we 
need resolution of this issue now so that we can make sure that all associates are treated 
fairly. Again, it is simply unacceptable that vulnerable associates are being made to wait 
for this matter to be addressed.  

There are of course other issues that remain outstanding, including a number of frequently asked 

questions shared with NHS England. We also need to move on and address the contractual 

implications of the current return to face-to-face care. But in terms of priority, the above two 



 

 

   

 

 

 

 

issues are causing considerable anxiety and anger within general practice and urgent action is 

long overdue. 

 

I look forward to hearing from you. 

 

Yours sincerely,  
 

                                  
 
Dave Cottam       
Chair, General Dental   
Practice Committee   


