
 

   

 

 

 

 

 

19 December 2019 

 

Rt Hon Matt Hancock MP  

Secretary of State for Health and Social Care 

Department of Health  

39 Victoria Street 

Westminster 

London 

SW1H 0EU 

 

Sent by email 

 

Dear Mr Hancock, 

 

Congratulations on your re-election. We are heartened that health is at the forefront of the government’s 

agenda as set out in today’s Queen’s Speech, and we particularly welcome moves to enshrine your NHS 

plans in statute. 

 

Dentistry cannot be the missing piece in this plan. As the only part of the NHS operating on less budget, in 

cash terms, than it received in 2010, NHS dentistry faces an existential crisis. Recruitment and retention 

problems are mounting, while BBC/BDA analysis points to levels of unmet for services that now exceeds over 

4 million adults.   

 

We are conscious that following the 2019 election the Conservative Party now represents the overwhelming 

majority of areas in England with acute NHS access problems.  

 

From Cornwall to Cumbria, from Devon to Dewsbury we feel this government, and this parliament, has a 

responsibility to deliver for all patients, and provide meaningful reform and investment. 

 

A valued workforce 

 

Official figures demonstrate the scale of the challenge facing the workforce. Quite simply those going over 

and above for the NHS are paying the price with the lowest morale. 

 

Clearly, we cannot have NHS dentistry without NHS dentists. So we are looking to the government to set in 

train polices to recognise and reward commitment to NHS dentistry. The restoration of commitment 

payments is a logical first step, and deliverable on a modest budget. 

 

However, it is also vital that the Department is willing to learn lessons from policies that have delivered with 

other primary care providers. Schemes such as the Targeted Enhanced Recruitment Scheme (TERS) have 

made tangible steps to address GP recruitment problems in areas of high need. It is vital that this 

government shows it is ready to apply these insights to dental services. 

 

All we are seeking is a consistent approach to members of the NHS family. Likewise, any flexibility extended 

to medical colleagues on the NHS pension needs to apply to dentistry, where the same forces are already 

driving colleagues to scale down NHS work.   

 

 



 

   

 

 

 

 

 

Removing barriers to care 

 

Patient charges discourage patients on modest incomes, and are now forming an ever-greater share of the 

NHS general dental services budget. We are seeking assurances that this does not represent a sustained 

strategy.   

 

Above inflation charge hikes cannot be a substitute for adequate state investment, and this must be 

reflected in any future funding settlement. 

 

We also seek assurances that you will follow the recommendations of the Public Accounts Committee on 

NHS penalty charges, in full, and remove automatic fines for the many patients who have made honest 

mistakes navigating a byzantine exemptions system. 

 

Putting prevention first 

 

We welcome the sentiment behind the recent Green Paper, and want to see this government double down 

on tried and tested policies, from supervised brushing to expansion of the sugar levy. 

  

However, a genuine preventive focus will require renewed impetus on reform of the 2006 General Dental 

Services contract. 

 

NHS England have set objectives on embedding prevention, maintaining or improving access, while ensuring 

the sustainability of practices, all within the current cost envelope. When between 20-45% of the practices 

testing new models of care have failed to hit their contractual targets for performing courses of treatment it 

is clear these goals cannot be met. We look to the department to engage on where flexibility exists. 

 

~ 

 

We will be working cross party, with returning and newly elected MPs to help ensure the coming legislation 

meets the needs of our patients. We will also be approaching the next chair of the Health and Social Care 

Select Committee to pick up on the inquiry launched in the last parliament into NHS dentistry. 

 

We want this service to have a future. We have sent a copy of this letter to the Parliamentary Under-

Secretary of State for Health, and relevant officials at DHSC and NHS England. 

 

Regards, 

 

    
 

Mick Armstrong        

Chair          

British Dental Association  

 

cc. Jo Churchill MP, Parliamentary Under-Secretary of State for Health;  

Ed Scully, Deputy Director for Primary Care, DHSC;  

Matt Neligan, Director of Primary Care and System Transformation, NHS England;  

Sara Hurley, Chief Dental Officer   

 

 

 


